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On the Frontlines: The Perspective and Experience 

of Rural Teachers in the Philippines
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Who we are + 4 insights gained from experience
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TEACH FOR THE PHILIPPINES
OUR MODEL
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FELLOWSHIP 

PROGRAM

Short -Term Goal:
Self-managing and 
dynamic new teachers
who are selected for their 
leadership potential. 
Fellows diversify and 
revitalize the public school 
classroom and the field of 
public school instruction. 

PUBLIC SCHOOL 

TEACHER 

PATHWAY

Mid -Term Goal:
Tenured leaders already  
within the public school 
system who facilitate
inquiry-based classrooms 
and sustain broader quality 
reform. Same access to 
individualized training and 
coaching as Fellows.

AMBASSADOR 

PROGRAM

Long-term Goal:
Capacity building at the 
institution level. Former 
public school teachers and 
community leaders who 
continue on to work in 
national and local 
government. Rebuilding 
trust in public institutions.
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Teachers in rural areas work doubly hard to carry out their role due to 
infrastructure challenges, societal beliefs, and resource scarcity. In many 
rural households the value of education is low. A rural teacher has to help 
students not only appreciate the opportunities education affords, but must also 
motivate families to support their child in finishing school. 

a. There is a scarcity of mobile and internet access. Teachers in the rural areas 
have a hard time accessing online learning resources either for their 
teaching or for professional development. 

b. Sometimes teachers end up buying students their learning materials, like 
notebooks and pencils.

c. In pre - and post -pandemic times, teachers in the rural schools who have 
access to F2F training have to spend for transport fare to get to training 
venues, this can be prohibitive.

d. Some rural schools are used as training grounds for new teachers. This 
makes it difficult to keep teachers motivated.

Providing direct scholarships/financial support to students in rural areas can 
help keep them in school. 

In Barangay Sangabon, San Isidro, Leyte, 
Teachers and students walk miles to reach 
the school
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RESPECTING TEACHER WORKLOAD1
Perspectives from the frontlines of rural public education in the Philippines
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RESPECTING TEACHER WORKLOAD1
Sensitivity to their workload goes a long way.

In Sitio Pacol, Kabankalan, Negros Occidental, Teachers walk for kilometers to conduct home visitations to make sure they reach parents and 
students even in the most remote locations.
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Enabling Teachers and school leaders to bridge challenges in 
rural schools is vital. This means investing in both the 
environment within which they are expected to teach and in 
training. 

a. Rural schools have smaller budgets. Resource support is ideal if 
directly channelled to the schools versus centrally from government 
agencies 

b. Classrooms in rural schools are not as maintained as in urban areas. 
Parents in rural areas do not always have the capacity to contribute 
for repairs or maintenance of classrooms. 

c. Rural schools spend for the delivery and transport of 
supplies/materials to their school.

d. Rural communities are more vulnerable to calamities resulting in 
greater loss of resources, time, and opportunities.

Training is not necessarily in pedagogy or methodology -
teachers/school leaders need to build professional skills outside 
of teaching. For example, training in resource management since 
teachers/school heads often fundraise privately for community 
needs. 
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ENABLING TEACHERS AND SCHOOL LEADERS2

Perspectives from the frontlines of rural public education in the Philippines

In Barangay Pacol, Kabankalan, Negros Occidental, a 
Teach for the Philippines teacher conducts storytelling for a 
ɾʌɶʔȓȓȺȡɅȓ ɶǸǍǱǸɶṹ ʔɅǱǸɶ ʌțǸ ɐɶȓǍɅȡʽǍʌȡɐɅậɾ fʔɅǪʌȡɐɅǍȺ 
Literacy Program.
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ENABLING TEACHERS AND SCHOOL LEADERS2

Improving the learning environment

uɅ ñȡʌȡɐ ÿǍɳȡǍɅ ǍɅǱ ñȡʌȡɐ æǍǪɐȺṹ ©ǍǩǍɅȶǍȺǍɅṹ ¸Ǹȓɶɐɾ ÃǪǪȡǱǸɅʌǍȺṹ ÿǸǍǪț Ȓɐɶ ʌțǸ æțȡȺȡɳɳȡɅǸɾậ ʌǸǍǪțǸɶɾ Ǳɐ ȺȡʬǸ ɾʌɐɶʳʌǸȺȺȡɅȓ Ȓɐɶ 
students of their Functional Literacy Program.


